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Power BI project

Power BI Project always includes multiple KPI‘s. The entire
tool is set up in a way that calls out for the usage of
multiple data sources that we then slice and dice by the
same dimensions. And this leads to twenty or more 
reports, countless measures, and a maintenance
nightmare. Can we improve on this?





Demo – Query 
Append & Unpivot

• Excel Source
• AC & PL separate Sheets

• Power Query
• Append AC & PL

• Unpivot - KPI dim

• CalendarAuto
• Qtr

• Weeks



Demo - Goals

•Append

•Unpivot

Power Query

•Scenario

•KPI

New Columns



= Table.Combine({Actual, Plan})





Calendar = ADDCOLUMNS ( CALENDARAUTO ();
"Year"; FORMAT([Date]; "yyyy"); 
"MonthNo"; MONTH([Date]); 
"Month"; FORMAT([Date];"MMM");
"Quarter"; FORMAT([Date];"\QQ");
"YearMonth"; FORMAT([Date];"YYYY-MM"); 
"WeekdayNo"; WEEKDAY([Date];2); //1-Sun..Sat, 2-Mon..Sat
"Weekday"; FORMAT([Date];"ddd"); 
"WeekNo"; WEEKNUM([Date]; 2);
"Week"; "W" & WEEKNUM([Date]; 2) )



AC = CALCULATE(SUM(Sales[Value]);Sales[Scenario]="AC")

PL = CALCULATE(SUM(Sales[Value]);Sales[Scenario]="PL")



• Star schema

• Scenario column for AC, PL, FC…

• KPI Column for Net Sales, Gross Sales…

• Disconnected slicer Monthly | YTD 

• Add Current Month, Current Year to 
Calendar
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KEY TAKEAWAYS
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